Exhibit “A”

Local Government
30%

Targeted investment in
health & public safety,
human services, facilities,
infrastructure
improvements, and
emergency services
associated with licensed
facility operations.

A. Contiguous
Municipalities

B. Municipal
Collaboration

C. Municipal
Development

Small Business Financing
30%

Small business
investments and technical
assistance through the
Start, Grow & Prosper
Initiative

A. Startup/Seed
funding for High
growth potential
companies

B. Community
Development
Financing
Institutions

C. Investment in high-
poverty areas and
WMO businesses

Impact Investing
30%

Long term investments
that create impact in the
community through job
creation, education,
entrepreneurship, regional
competitiveness and
tourism.

A. Lead Asset
Endowment

B. Endowment
Challenges

C. Venture
Investment

Regional Assets
10%

Projects and programs
that improve the quality
of life of Erie County
residents and create a
vibrant sense of place.

A. Community
Assets

B. Human Services

C. Mission Main
Street

D. Special Events



